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WP 5 — tasks

Assessment of socio economic consequences and costs of

alternatives
Concept for communication to stakeholders
Concept for coordination and follow up of the Pilot Project
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Cost calculatiorf=s 75"

Sampling, handling, transport, storage
of specimen, equipment, training and
material for field workers, incentives,

Performed steps etc.
Data & Analysis

Sample management

Identification of tasks QC/QM
for the plIOt prOjeCt Supervision of Iaboratorigs

Data check and preparation
Material and measurement
EU Level

Development of Excel tool — [Fivaiseits s

Overall communication
- - Cnhardination & Management Unit
Assumpt|0n Of dlfferent para rloject management, training,
dissemination

ASSLImption of different Optio Quality assurance

Data & Information Unit

Number of participating MS: 24
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Socio economic optimisation

maximise participating MS (up to 27)
maximise biomarkers/pollutants

maximise number of samples
maximise synergy effects and common experiences

maximise scientific progress
and

keep costsaslow as possible

Contradictions that need an optimisation procedure

“mathematically”’: complex solution

“practically”: very complex solution
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Socio economic optimisation

Estimated total costs for pilot study: ~ 15 Mio. €
Thereof share for Scenario I: ~ 8 Mio. €
Total PM: ~ 1,800

Involved institutes: ~ 70
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Communication Concept

Principles:

e There should be among the involved

actors (like EU communication and Member States).

e There should be a with other EU
activities in the field of E&H.

e T
a

e T

he and the core statements have to match in
| communication activities.

ne campaign should be

according to different needs and requirements.
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Communication Concept

AIMS TARGET TOOLS CONTENT ACTORS
GROUP

Network of activities

Module: Target group

Module: Aim

Module: Content to communicate

Module: Toolsto be used

Module: Actors to realize the communication campaign
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Module — Target Group

Possible study participants and directly involved
actors in HBM (hospitals, laboratories, etc.)

Decision maker at EU level
Decision maker at MS level

s,
CSBlO
Expert team io Support
BIOmoenitoring in Europe
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Module - Aim

Aims | mportance for
stakeholders

Elucidate the objectives and aims of the pilot project NN

Response to the concerns and discussions arising from the project VAW

Ensure transparency and visibility VWY

I nteractive involvement of concerned actors AW

Assure relevance of HBM for policy, awvareness raising at the political VAW
level for the benefits of HBM as atool within policy making

Answers and supplementation to industry / NGO campaigns A

Awareness raising that a common European approach provides
advantages

Awareness raising about environment & health relations and about the
benefits of HBM

Support of recruitment of study participants

BIO memtoring in Europe
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Module - Tools to be used

Interviews / Press releases / Articles

Interactive tools (focus groups, .
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Module - Content to be communicated

High importance

CONTENT TO BE COMMUNICATED

Background information on HBM and the pilot project
Aim and objectives of the pilot project

Expectations and limitations

Continues updates on the status of the project performance
Results and health significant

Exchange of experiences, recommendations
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Module - Actors

ACTORSTO REALISE THE COMMUNICATION

HBM experts 1

Communication experts

J Might form ateam

Communication experts of the Commission

Multipliers

HBM — Implementation Group

Responsible persons for HBM at the Commission
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Network of activities

" Network of -

activities ~ T 1

communication Scientific world
- concept

BIOmoenitoring in Evrope
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Concept for Coordination

x work packages

for work on
European Scale Consortium

Management
work packages for

Scenario Il

Scientific
advisory board

27 work
packages for
Scenario |
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Follow up of the pilot project

Structures and Standard Operational Procedures (SOP) available
for further European projects, data assessment and analysis of critical
chemicals

|

HBM can be performed on European L evel with comparable results,
the basis for the performance of HBM surveys on European level isgiven

|

HBM might be embedded in other activitieslike the EU Health
Examination Survey
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Follow up of the pilot project

Storage of samples allows future research
More than 5,000 samples of blood urine and hair will be available
throughout Europe

l

Possibility for “new baseline scenarios” by retrospective
investigations and reanalysis by means of new methods




(Preliminary)
reference values
available

Prevention
framework

Follow up of the pilot project

Warning system

Time trend
analysis

Use for policy programmes

Integration of
scientific approaches

| blic health
Comparable data ' PHUIE




